Fire and Rescue Training Institute

PRESENTS:

Hours: 32

Prerequisites: None

Min/Max Students: 15/25

ACE Credit Recommendation:

2 semester hours in the lower division bacca-
laureate/associate degree category

Description:

This active learning course is designed to help
define and associate the concepts, theories and
history of leadership to individual and organi-
zational leadership issues. In addition, students
will develop a personal leadership develop-
ment plan and apply leadership practices. This
course will also identify three phases of leading
change and how to develop an organizational
plan of action based on these phases as well
as analyze a contemporary and organizational
personal leadership issue and formulate a plan
to effectively address the issue.

Course Goal:

The goal of the leadership class is to provide an educa-
tional experience that helps students recognize what ef-
fective leadership is, understand the differences between
leadership styles, and develop the skills required to select
the most appropriate style for them and the situation.

Request This Class for Training:

"This course may be requested and hosted by an individual
fire department or a group of fire departments for de-
livery anywhere in Missouri at any time of the year. Re-
quests can be made by contacting the MU FRTT office.
You can download a request form online @ http://www.
mufrti.org/download/student.shtml

Course Objective:

Upon completion of this course, the students will be able to:

1. Define, and associate the concepts, theories, and his-
tory of leadership to individual and organizational
leadership issues;

2. Construct a personal leadership development plan;
3. Demonstrate applied leadership practices;

4. Identify the three phases of leading change and de-
velop an organizational change plan of action based
on the three phases;

5. Analyze a contemporary organizational or personal
leadership issue and formulate a plan to effectively
address the issue; and

6. Demonstrate an ability to communicate effectively
using a variety of communication formats.
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