
	 Hours:  16

	 Prerequisites:  ��none 

	 Min/Max Students:  15/25

	 ACE Credit Recommendation:  

	 �In the lower division baccalaureate /associate degree 
category, 1 semester hour in Fire Science, Fire 
Administration, Personnel or Human Resources 
Management, Ethics, or Philosophy. 

	 Description:  

	 �This course will provide senior executives in fire and emer-
gency service organizations with information, perspectives, 
and tools they need to harmonize the diverse audiences that 
comprise their work and stakeholder communities. The 
course will be a springboard for forming and launching 
plans of action. It will break new ground in addressing fire 
and emergency service culture and challenges and that posi-
tion its leadership in a complex and sometimes difficult society. Finally, the course will help participants mobilize support and 
identify resources that can make a difference. The course is intended to be a “launch pad” for action projects that students can 
undertake when they return to work.

	 Course Goals:  

	 �Upon completion of this course, the students will be able to:

	 1.	� To provide you with information, perspectives, and 
tools for taking actions that enable you to provide 
leadership in your work relations and stakeholder 
communities.

	 2.	� To be a springboard for launching Action Projects.

3.	� To break new ground in addressing fire service culture and 
opportunities.

4.	� To position fire service leadership in a complex, sometimes 
difficult, society.

5.	� To help you mobilize support and resources for making a 
difference.

6.	� To provide an opportunity for benchmarking best prac-
tices; to conduct a reality check and self-assessment; and 
to identify challenges facing your community roles(s).

	 Request This Class for Training: 

	� This course may be requested and hosted by an individual fire department or a group of fire departments for de-
livery anywhere in Missouri at any time of the year. Requests can be made by contacting the MU FRTI office. 
You can download a request form online @ http://www.mufrti.org/download/student.shtml

Fire and Rescue Training Institute

Executive Skills Series: Leading Diverse Communities Beyond Conflict

Presents:

Fire and Rescue Training Institute
1110 S College Ave, Room 232  •  Columbia, MO 65211 

573-882-4735  •  800-869-3476  •  www.MUFRTI.org


